Negaunee Downtown Development Authority
August 17, 2020 Minutes

The Negaunee Downtown Development Authority was called to order by DDA Chairman Gary
Nelson at 6:12 PM, on July 20%, 2020, at the Negaunee Ice Arena. Present were authority
Members Nate Heftron, Jeff Plummer, Gary Nelson, Pete Munson. Absent: Scott Soeltner,
Maryhanna Ockerman, Haley Thomas, and Jeremy Poch.

DDA Member Pete Munson made a motion to approve the agenda. Seconded by DDA Member
Jeff Plummer. Motion Passed.

DDA Member Nate Heffron made a motion to approve the minutes from the meetings held on
the following dates: July 20, 2020. Seconded by DDA Member Jeff Plummer. Motion Passed.

Committee meetings held.

Projects and Budget Committee: Discussion on the 2021 budget was had, final proposed budget
of Revenues consisting of $39,000 and Expenses of $37,000 was submitted.

Economic Development Committee: Discussion was had on what objectives this committee was
to undertake and that a workshop would be setup to discuss such objectives further. Objectives:
Creation of a Branding and Marketing Plan and Future involvement of the Negaunee Downtown
Association.

Community Affairs and Events Committee: Discussion was had on what objectives this
committee was to undertake and that a workshop would be setup to discuss such objectives
further. Objectives: Creation of a Community Events Plan and Business Development Plan

Chair Gary Nelson made a motion to recommend the Projects and Budget Committees Budget be
presented to the City Manager for Council approval. Seconded by DDA Member Pete Munson.
Motion Passed.

The Next DDA meeting will be on September 28, 2020, at 6:00PM.

Public Comment: None.

Meeting adjourned at 6:21 PM.



Nate Heffron



