AGENDA
CITY OF NEGAUNEE REGULAR MEETING
OCTOBER 12, 2023 @ 6:30 P.M.
NEGAUNEE SENIOR CENTER, 410 JACKSON ST (TOBIN St. ENTRANCE)

1. CALL TO ORDER
2. PLEDGE TO FLAG
3. ROLL CALL
4. APPROVAL OF AGENDA
5. PUBLIC COMMENT (3 min. limit)
6. PUBLIC HEARING

6.1 2024 CITY BUDGET

6.2 DDA ORDINANCE AMENDMENT
7. UNFINISHED BUSINESS
8. NEW BUSINESS

8.1 TRAFFIC CODE ORDINANCE

8.2 USDA DRAW #11 AND ENGINEERING AMENDMENT

8.3 POLICE SERVER

8.4 SUBSTATION RELAY PANEL BIDS
9. CONSENT AGENDA

9.1 MINUTES — SEPTEMBER 14, 2023 REGULAR MINUTES, OCTOBER 5™ SPC MINS

9.2 CLAIMS AND ACCOUNTS

93 REVENUE/EXPENDITURE REPORTS -ESTIMATED TRIAL BALANCES

9.4 SURPLUS PROPERTY

9.5 BUDGET ADJUSTMENT - POLICE MCOLES GRANT

9.6 QUEEN STREET DEMO BIDS

9.7 EARLY VOTING LOCATION RESOLUTION
10. PUBLIC COMMENT (3 min. limit)
11. COUNCIL MEMBERS

CITY MANAGER

CITY ATTORNEY
12. ADJOURNMENT
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AGENDA SUPPLEMENT
CITY OF NEGAUNEE REGULAR MEETING
October 12, 2023
O Public Hearing O Agenda Items O Consent Agenda
To: The Honorable Mayor and City Council

Re: 2024 City Budget

BACKGROUND:

The Negaunee City Council has authorized a public hearing on the 2024 City Budget for this evening.
The Negaunee City Charter requires the City Budget to be adopted by resolution of the Council at its
regular meeting in November.

ANALYSIS:

The 2024 Budget is a comprehensive plan of City activities for the coming year. It includes all
proposed expenditures for the General Fund, Enterprise Funds, and various Special Funds
established according to generally accepted accounting practices and governmental requirements.
The proposed budget has been posted on our website for viewing.

RECOMMENDATION:

Conduct a public hearing and take comments on the proposed 2024 City Budget.

ALTERNATIVE:

None. This is mandatory per City Charter.




AGENDA SUPPLEMENT
CITY OF NEGAUNEE REGULAR MEETING
October 12, 2023
O Public Hearing O Agenda Items O Consent Agenda

To: DDA Ordinance Amendment — Public Hearing 2"¢ Reading

BACKGROUND:
Public Hearing

Approve the 2" Reading and adopt the DDA Ordinance Amendment changing the
board terms from three years to four years.



First Reading:
Second Reading:
Publication:
Effective:

AMENDMENT TO THE DOWNTOWN DEVELOPMENT AUTHORITY ORDINANCE OF
THE CITY OF NEGAUNEE

CHAPTER 30.05

The City of Negaunee ORDAINS:

That the City of Negaunee's Downtown Development Authority Ordinance,
Chapter 30.05, of the Codified Ordinances of Negaunee, Michigan, shall be, and the
same hereby is, amended to read as follows:

REPEALER

The City of Negaunee's Downtown Development Authority Ordinance, Chapter
30.05(F)(1)(e), as amended, of the Codified Ordinances of Negaunee, Michigan, and
any other ordinance, resolution, order or parts thereof in conflict with the provisions of
these Amendments are, to the extent of such conflict, hereby repealed. The repeal date
shall be the effective date of the following Amendments.

AMENDMENT

Chapter 30.05(F)(1)(e) of the Codified Ordinances of Negaunee, Michigan, shall
be, and hereby is, amended to read as follows:

“Thereafter, each member shall serve for a term of four (4) years.”



§ 30.05 DOWNTOWN DEVELOPMENT AUTHORITY.

(A) Title. This section shall be known and cited as the “City of Negaunee Downtown Development Authority Ordinance.”

(B) Definitions. For the purpose of this section, the following definitions shall apply unless the context clearly indicates or
requires a different meaning.

ACT 57. Public Act 57 of 2018, being M.C.L.A. §§ 125.4101 through 125.4915, as now in effect or hereinafter amended.
AUTHORITY. The City of Negaunee City Downtown Development Authority created by this section.

BOARD or BOARD OF DIRECTORS. The Board of Directors of the Authority, the governing body of the Authority.
CITY. The City of Negaunee, Marquette County, Michigan.

CITY COUNCIL. The Negaunee City Council.

(C) Determination of necessity. The City Council hereby determines that it is necessary for the best interests of the public
and the city to halt property value deterioration and increase property tax valuation where possible in the Downtown Business
District of the city, to eliminate the causes of deterioration and to promote economic growth by establishing a Downtown
Development Authority pursuant to Act 57.

(D) The Downtown Development Authority.

(1) The Downtown Development Authority, originally created pursuant to Public Act 197 of 1975, being M.C.L.A. §§
125.1651 through 125.1680, shall hereby be operated under and pursuant to Act 57, being M.C.L.A. §§ 125.4101 through
125.4915.

(2) The Authority remains a public body corporate and shall be known as and exercise its powers under the title of “The
City of Negaunee Downtown Development Authority”.

(3) The Authority remains able to adopt a seal, may sue and be sued in any court of this state, and shall possess all of
the powers necessary to carry out the purpose of its incorporation as provided by this section and Public Act 57 of 2018, being
M.C.L.A. §§ 125.4101 through 125.4915.

(4) The enumeration of a power in this section or in Act 57, being M.C.L.A. §§ 125.4101 through 125.4915, shall not be
construed as a limitation upon the general powers of the Authority.

(E) Description of the Downtown Districts.

(1) Downtown District A in which the Authority shall exercise its powers as provided by Act 57 shall consist of the
described territory in the city, subject to this section and Act 57, being M.C.L.A. §§ 125.4101 through 125.4915, as set forth in
the map attached to this code of ordinances herein, and available at www.cityofnegaunee.com, and made a part hereof.

(2) Downtown District B in which the Authority shall exercise its powers as provided by Act 57, being M.C.L.A. §§
125.4101 through 125.4915, shall consist of the described territory in the city, subject to this section and Act 57, being
M.C.L.A. §§ 125.4101 through 125.4915, as set forth in the map attached to this code of ordinances herein, and available at
www.cityofnegaunee.com, and made a part hereof.

(F) Board of Directors.

(1) The Authority shall be under the supervision and control of the Board of Directors consisting of the City Manager and
not less than eight or more than 12 members as determined by the City Council.

(@) The members shall be appointed by the City Manager, subject to the approval by the City Council.

(b) Not less than a majority of the members shall be persons having interest in property located in the Downtown
District. Not less than one of the members shall be a resident of the Downtown District, if the Downtown District has 100 or
more persons residing within it.

(c) Of the members first appointed, an equal number, as near as is practical, shall be appointed for one year, two
years, and three years.

(d) Members shall hold office until the members’ successors are appointed.
(e) Thereafter, each member shall serve for a term of three years.

(f) An appointment to fill a vacancy shall be made by the City Manager for the unexpired term only subject to approval
of the Council.

(2) Members of the Board shall serve without compensation, but shall be reimbursed for actual and necessary expenses.

(G) Powers of the Authority. The Authority shall have all powers enumerated or implied by law in Act 57, being M.C.L.A. §§
125.4101 through 125.4915.



(H) Fiscal year; adoption of budget.

(1) The fiscal year of the Authority shall begin on January 1 of each year and end on December 31 of the same year, or
such other fiscal year as may hereafter be adopted by the city.

(2) (a) The Board shall annually prepare a budget and shall submit it to the City Council on the same date that the
proposed budget for the city is required by law to be submitted to the City Council.

(b) The Board shall not finally adopt a budget for any fiscal year until the budget has been approved by the City
Council.

(c) The Board may, however, temporarily adopt a budget in connection with the operation of any improvements which
have been financed by revenue bonds where required to do so by the ordinance authorizing the revenue bonds.

(3) The Authority shall be audited annually by the same independent auditors auditing the city. Copies of the audit report
shall be filed with the City Council.

(I) Dissolution.
(1) Upon completion of its purpose, the Authority may be dissolved by an ordinance duly adopted by the City Council.

(2) The property and assets of the Authority, after dissolution and satisfaction of its obligations, shall revert to the city.




(Ord. passed 12-12-2019)



AGENDA SUPPLEMENT
CITY OF NEGAUNEE REGULAR MEETING
October 12, 2023
O Public Hearing O Agenda Items O Consent Agenda

To:  Traffic Code Ordinance — 1°** Reading

BACKGROUND:
There will be a presentation on this.
RECOMMENDATION:

Approve the 1% reading the set a public hearing and 2" reading for the November
9th meeting at 6:30 p.m.
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CITY OF NEGAUNEE REGULAR MEETING
October 12, 2023

O Public Hearing O Agenda Items O Consent Agenda

To: Police Server

BACKGROUND:

At the July City Council meeting the low bid for the police server was approved in
the amount of $4,555 from old American Inc.

Since that time several attempts have been made to order the server. Old American
will not returned any phone calls or emails.

The City received another bid at that time from 906 Technologies in the amount of
$7,204.65.

Council will need to decide whether to accept the bid from 906 Technologies or re
bid this project.



PV 4
9) 906 Technologies

Estimate Prepared For

Pat Ketola

City of Negaunee Police

PO Box 70

Negaunee, MI 49866

United States

Glenn Kuppin

Phone:

Phone:906-475-7700 Fax:906-273-1513

pketola@cityofnegaunee.com

Item# Quantity

Monthly Items

1)

2)

1

—_

One-Time Items

3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)

= = N W

11

24

Item

Acronis Cloud Backup

Estimate Prepared By

906 Technologies

161 County Road 492
Marquette, MI 49855

Estimate

Estimate Number: 3710
Estimate Title: New Server
Expiration Date: 06/16/2023

Payment Terms: Hardware/Software due net 10 upon 906 Tech

receipt / Labor due net 30 billed monthly

gkuppin@906technologies.com

Unit Price

$127.40

- Price for 1TB of capped cloud storage for 1 physical server. In a DR situation cloud image can be deployed

as a VM, VM usage is billed per hour.
- No yearly commitment.
- Price per month.

Endpoint Management (1-20 Users)
Automated Patch Management
Hardware Monitoring, Automation & Scripting
Rapid Remote Support

ProLiant ML30 Gen10 Plus E-2314 2.8GHz 4-core 1P 16GB-U 8SFF 500W RPS Server
16GB (1x16GB) Single Rank x8 DDR4-3200 CAS-22-22-22 Unbuffered Standard Memory Kit
960GB SATA 6G Mixed Use SFF BC Multi Vendor SSD

iLO Advanced Electronic License with 3yr Support on iLO Licensed Features

4TB My Book Desktop External Hard Drive - USB 3.0

Windows Server 2022 Standard - 16 Core

Windows Server 2022 - User CAL (5 Pack)

Procurement

Computer/Server Prep

IT Specialist

Fuel Surcharge (Zone 2)

Project Summary: Build and Prep Server
Install OS and Configure Server
Install Anti-Virus and any other software needed
Bring On-Site and add to the Network
Set up Core Technologies with remote access
Set up local and off-site backups

$60.00

Monthly Total

$1,096.21
$139.92
$478.45
$172.86
$121.51
$592.17
$190.04
$8.80
$117.00
$135.00
$14.00
One-Time Total

Subtotal
Total Taxes
Total

Extended
Price

$127.40

$60.00

$187.40

$1,096.21
$419.76
$956.90
$172.86
$121.51
$592.17
$190.04
$96.80
$117.00
$3,240.00
$14.00
$7,017.25

$7,204.65
$0.00
$7,204.65

Payment Terms: Payment terms for material and labor are outlined at the top of this document. Any additional charges that fall outside of those outlined
terms will be billed monthly at net 30 terms. An interest charge of 1.5% will be applied to all past due accounts. Services provided may be suspended until
account is resolved. Customer shall also reimburse all costs and expenses for attorney's fees incurred in collecting any amounts past due. In addition, 906

Technologies offers leasing_plans as an available service to our clients. This is a fixed price estimate. However, should there be product cost changes,
unforeseen circumstances or additional requests, final pricing may exceed this estimate. This project may include procurement and labor to purchase and
prep a computer. It will be the client’s responsibility for final disposition of old equipment. 906 Tech can securely wipe/destroy and then return the old

equipment for a fee ($150 per server, $50 per computer).

Incorporation of General Terms and Conditions: In addition to the terms and conditions provided in this estimate, Client agrees to be bound by the General
Terms and Conditions of 906 Technologies, LLC, which can be viewed at www.906technologies.com and which are incorporated herein. The General Terms



OLD AMERICAN &
INCORPORATED

“Over BB,000 individual users serviced in data base systems,
data warehousing, business analytics, and document management.”

QUOTATION: AL-454-r2

TOP 5 HPE
Support Contract Specialist (SCS)
by Volume North America

Quote Date:6/1/2023

Preparedfor: City of Negaunee Preparedby: FrankMannarino
Old American, Inc.
19800 MacArthur Blvd, Suite
320/322
Irvine, CA92612
(847)361-9387
This quote is valid until 12/31/2023
Extended
Qty Part Number Description Unit Price Price (USD)
1 Pa4722-001 HPE ProLiant ML30 Genl0 Plus E-2314 2.8GHz 4-core 1P 16GB-U 85FF S0DW RPS Server S 1,399.00 S 1,399.00
3 P43019-B21 HPE 16GB 1RxB PC4-3200AA-E STND Kit S 202.00 $ 606.00
2 PA0503-B21 HPE 960GB SATA MU SFF BC MV S5D E 375.00 $ 750.00
1 SERVICES RAID 1 ARRAY: 2 x 960GB SSD $ =
3 1 865408-821 HPE 500W Flex Slot Platinum Hot Plug Low Halogen Power Supply Kit S 215.00 $ 215.00
1 BD50SA HPE iLO Advanced 1-server License with 3yr Support s 380.00 $ 380.00
1 P46171-DN1 HPE MS Windows Server 2022 Standard Edition ROK 16 Core 1 805.00 $ 805.00
1 SERVICES 0S5 LOAD: WS52022 TO RAID 1 ARRAY (GENERALIZED) 5 150,00 $ 150.00
1 U7TWISE HPE Installation CarePack ML/DL Series 10 Service S 160.00 $ 160.00
1 STKMA000400 Seagate Expansion 4TB Portable Hard Drive - External - Black - USB 3.0 S 90.00 . 90.00
5 -
Answers to questions on the Bid: S
* RAID array creation to support operating system installation: Free of charge, configured prior to shipping &)
* Installation of Windows Server 2022 ©F; Free of charge, configured prior to shipping, and will arrivee ready for the customer to boot into first-time setup S
5
Onsite installation services:
* included in quote: HPE Care Pack, which provides foran HPE technician to come onsite, unbox, physically install, network-connect, inslammsestinmgivivd.camswline.
and first time boot to ensure full functionality.
Offsite cloud backup recommendation: Vesam Backup & Replication with cloud services
SubTotal: § 4.,555.00
Shipping:  Free Ground
Total: § 4,555.00
Note: All requests for returns will be handled on an esception basis. All apporved AMA's will be subject toa 25% restocking fee.
Headquarters:

PMB 5043 2711 Centerville Rd, Suite 120, Wilmington, DE 19808

Western Region:

500 Newport Center Drive, Suite 620, Newport Beach, CA 92660 p. (949) 587-5138 f. (949) 719-6142




AGENDA SUPPLEMENT
CITY OF NEGAUNEE REGULAR MEETING
October 12, 2023

O Public Hearing O Agenda Items O Consent Agenda

To: Relay Panel Bid — Substation

BACKGROUND:
City Staff received two bids for the relay panel:
Schweitzer Engineering - $56,134
Electrical Power Products - $67,738
- RECOMMENATION: = =

To award the bid to Schweitzer Engineering in the amount of $56,134.



E°"’f°rs¥5tem | P Full Service Consultants
: ngineering, Inc. T

October 2, 2023

City of Negaunee

Attn: Mr. Nate Heffron
319 West Case Street
Negaunee, M1 49866

Subject: Relay Panel Bid Recommendation - Irontown Substation
Dear Mr. Heffron,

I'am sending you this letter with the recommendation for awarding the relay panel bid for the Irontown
Substation.

Bids were received on September 26™, 2023 for two (2) relay panels. Bids ranged in price from
approximately $56,000 to $68,000. The bid tabulation is included for reference.

I recommend that the City of Negaunee award the relay panel contract to Schweitzer Engineering
Laboratories based on the lowest responsible evaluated base bid in the amount of $56,134.00. The
contract cost of $56,134 is approximately $6,000 (or 12%) over the original budgeted amount.
Delivery of the relay panels is anticipated to be approximately April 2024.

Please contact me with any questions or comments.

Sincerely,

gﬁ”ﬁé %

Jamie Sieren

Power System Engineering, Inc.

Ce: Nate Heffron, City of Negaunee
Mark Wainio, City of Negaunce
Seth Packwood, PSE

Attachments: Relay Panel Bid Tab

Headquarters: 2424 Rimrock Road, Suite 300, Madison, WI 53713 « 866.825.8895 « www.powersystem.org
ADDITIONAL LOCATIONS:  Cincinnati, OH e Marietta, OH o Prinsburg, MN e St Paul, MN
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AGENDA SUPPLEMENT
CITY OF NEGAUNEE REGULAR MEETING
October 12,2023
O Public Hearing O Agenda Items /Elé)nsent Agenda

To: Surplus Property

BACKGROUND:

Declare the following as surplus as it is no longer usable.

6 office chairs from the police department — broken
1 table from the breakroom — broken

UB/Treasurers office — see attached list — no longer working



September 21, 2023
Utility Billing/Treasurers Office
Items to be disposed of.

4 Dell keyboards

1 HP keyboard

2 Dell mouse

1 Logitech mouse

4 Printer cords

1 HP power adapter

3 power cords for unused computers
4 misc audio cords



AGENDA SUPPLEMENT ﬂ)
CITY OF NEGAUNEE REGULAR MEETING \ :

10/12/2023

O Public Hearing O Agenda Items )Zéonsent Agenda

Re: Transfer of funds from MCOLES Public Safety Academy Assistance Grant

BACKGROUND:

Attached is a memo from the Chief of Police describing a request for transfer of funds from
the MCOLES Public Safety Academy Assistance Grant.

The MCOLES Grant program provides funds of up to $24,000 for an employed recruit to
attend a basic law enforcement training academy. The grant requires the funds to be used
for the cost of the academy and for the recruit’s salary/benefits while attending the
academy. Officer Tyler Windahl completed the academy and began working on 8/21/2023.
The department applied for and was approved for the grant in the amount of $24,000.00.
The police department is requesting the following budget adjustment to comply with the
grant requirements:

Revenue:

101.000.539.400 MCOLES Grant - $24,000.00 (Money received)

Expenses:

101.301.863.000 Inservice Training - $6,440.00 (Cost of NMU Police Academy)
101.301.702.000 Personal Services - $17,560.00 (Recruit Salary)

RECOMMENDATION:

It is recommended the City Council approve the transfer of funds to comply with the grant
requirements.



City oF NEGAUNEE

P.O. Box 70
Negaunee, Michigan 49866
(906) 475-7700
TDD (906) 475-9400
Equal Opportunity Employer and Provider

Survey the Past...
...explore the future

Budget Adjustment Request

Revenue and Corresponding Expense

Reason for Request: /V/Z Q_’,é— < o ng 4 S/Sé(/ &€

Llograu
/
Amount Requested: W{m g ,}_‘

Revenue Line Item: Beginning Budget Adjusted Budget
: Ve

w( 600.527 460 z # 14 400, =
(Please supply all 12 numbers XXx-XXX-XXX.XXX) &
Expense Line Item: Beginning Budget Adjusted Budget

’o ﬁ
(6.30(_F63. 20 flso0. > #7440 =—
(Please supply all 12 numbers XxX-XXX-XXX.XXX) - o0 20
161, 301, 702.000> Vsugmp. = #556 260.°
Department Head%f M Date: 7// 8” /( () 5
City Manager Approval: Date:

““ON THE BANKS OF MAJESTIC TEAL LAKE"’



Negaunee City Police Department
Chief Patrick Ketola

; Negaunee MI 49866 ‘Ié[epﬁone: (906)475—4154 Fax; (906)475—6911
www.citvofmegaunee.com/police.html

Memo

Date: 9/18/2023

To: The Honorable Mayor and City Council

From: Pat Ketola

Subject: Transfer of funds from MCOLES Public Safety Academy Assistance Grant

Honorable Mayor and City Council,

The State of Michigan through MCOLES (Michigan Commission on Law Enforcement Standards)
allocated $30,000,000.00 in total funding for grants to law enforcement agencies for basic law enforcement
training academies and salaries for employed recruits.

The City applied for and was approved for the maximum amount allowed, $24,000.00.

Of the applicants interviewed, Tyler Windahl, was selected and attended the NMU Regional Police
Academy for 16 weeks and upon graduating, was sworn in and began working for the police department on

8/21/2023.

The MCOLES grant money has been received and we are requesting a budget adjustment to comply with
the grant requirements.

Revenue:

101.000.539.400 MCOLES Grant - $24,000.00

Expenses:

101.301.863.000 Inservice Training - $6,440.00 (Cost of NMU Police Academy)

101.301.702.000 Personal Services - $17,560.00 (Recruit Salary)

The MCOLES grant has allowed the City to sponsor a recruit through a police academy with no additional
costs. The grant has been wildly successful throughout Michigan by helping attract applicants to the law
enforcement profession who may have otherwise been unable to afford the costs associated with becoming a

licensed law enforcement officer.

Thank you for your time and consideration.

Pat Ketola
Chief of Police - Negaunee City Police Department
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To: 117 Queen Rd Demolition

BACKGROUND:
Due to a structural collapse located at 117 Queen St and subsequent non compliance

with an ordered demolition. The city of Negaunee issued an RFP for demolition of
the structure and debris removal. The City received two proposals.

Moyle Trucking @$10,200
Superior Land Prep and Snow Removal @$23,950

Recommendation:

Accept the proposal from Moyle Trucking and use $10,200 from Blight
Enforcement in the planning and zoning budget



Resolution Establishing Early Voting Location

WHEREAS, the voters in Michigan on November 8, 2022, approved the passage of
Proposal 22-2, which in part, entitles voters the right, once registered, to vote in each Statewide
and Federal election in person at an early voting site prior to election day, open for nine (9)
consecutive days beginning on the second Saturday before the election and ending on the Sunday
before the election, for at least eight hours each day; and

WHEREAS, the City of Negaunee’s Early Voting Precinct for State and Federal Elections
is part of a Countywide Agreement and the Early Voting site will serve multiple
municipalities/jurisdictions; and

WHEREAS, all Early Voting dates and times will be posted sufficiently forty-five (45)
days prior to every election to notify voters;

NOW THEREFORE BE IT RESOLVED, that the Council of the City of Negaunee,
in accordance with MCL 168.662, hereby approves the establishment of the Negaunee Township
Hall, located at 42 M-35 Negaunee, Michigan 49866, as a City of Negaunee polling location, and
an Early Voting Precinct for the City of Negaunee’s registered voters.

This resolution will take effect in 2024 with the Presidential Primary.

Duly adopted by the Negaunee City Council on October 12, 2023.

David Kangas, Mayor

Certified to be a true copy on October 12, 2023.

Judy Iwanski, City Clerk



